An Approach to Implementing a Mentoring Scheme

By Michael Sexton Division A Governor 2002/2003

The purpose of this document is to suggest a method of implementing a mentoring scheme in a Toastmasters club. As Division Governor I would hope you as a club committee would take on board these ideas and maybe change them to best suit the needs of your Toastmasters club. You probably already have your own version of a mentoring scheme in place and this might give you a few more pointers.

The advantages of a Toastmasters club offering a mentoring facility are manifold. First and foremost a new member has the opportunity, if they so wish, to learn about the various roles and nuances of a club and Toastmasters in general. Secondly, a more experienced member has the opportunity to pass on their knowledge and share their experience, being valued by their Toastmaster club. Thirdly, the EVP has their time freed up from explaining matters to new members. Fourthly, the Toastmasters club is providing a structure to further welcome new members to the club. The list can go on.

The idea of mentoring is that the mentor would act as a guide and explain how it all works to a new member at the new member’s pace. It be after a meeting, before a meeting, over the telephone, etc. Things that might be discussed could range from how to do the job of timer, Toastmaster, etc, assistance with the icebreaker and subsequent speeches, explaining about the various contests and so on. Primarily, mentoring is aimed at new members but obviously there is no limit and it is a kind of thing that evolves. For most new members this will run its natural course as the new member becomes acquainted with how it all works and feels less of need to ask for assistance from a mentor.

The plan itself goes as follows:

1. A new members joins a Toastmasters club.

2. The VP Membership asks a more experienced member in the club if they would be this new person’s mentor.

3. The VP Membership then asks the new member if they would like this person as a mentor.

4. The VP Membership introduces one to other and explains the role as best as possible.

5. The VP Membership keeps a record of who is mentoring who.

6. The mentor and the new member then decide amongst themselves what way will work best for both parties with the onus on the new member to ask.

There are few suggestions to make this work. One of these might be that the new member had never met the mentor before he/she joined. If the new member and the mentor didn’t know each other beforehand then there is no element of compromise as each is only doing their job. Since sometimes men might prefer learning about these things from other men it might be best to avoid opposite genders in the new member/mentor setup. It may also be very good if the new member is allowed to set the pace in the new member/mentor arrangement. This would mean the new member in his own time would come to the mentor with queries rather than the other way around where the mentor might accidentally, with the best heart in the world, be a bit too forceful. It might also be an idea to set a limit that members must have completed six stage speeches before they can mentor.

At a personal level mentoring can be very rewarding but overall everyone gains: the new member, the mentor, the club committee and the club as a whole. Implementing a mentoring scheme in your club might be the best investment in resources and time your Toastmasters club can make this year. Go for it!

