TOP TIPS ON BUILDING NEW CLUBS

Gathered at the Educational Session led by David Thompson at the Spring 2003 Conference, with extra ideas from leading club builders….

Top Tips for a successful demonstration/launch meeting

· Gather support and encourage attendance from other Toastmasters
· Check on/revive any former TMs or previous contacts made in the area
· Choose date and venue, with excellent parking and public transport
· Publicise in many ways, well in advance (at least 8 weeks in summer)
· Alert local press & radio 4-5 weeks before meeting
· Spread news by word of mouth, posters and flyers etc
· Plan a lively and varied meeting led by an experienced Toastmaster  

· Choose at least one good Sergeant-at-Arms (preferably 3+) to greet visitors and others to look after them
· Include a short talk given by a member about the organisation, the club and especially how s/he has benefited
· Explain how members develop their skills, show the Manuals etc 
· Include an ice breaker or no 2 speech by a novice/nervous speaker and a more advanced speech to demonstrate the scope for growth
· Run a short topics sessions and encourage guests to participate

· Have high quality evaluations of the speeches and topics

· Hold a Question & Answer session at the end but also have a break for informal networking and questions
· Provide handouts with background information and contact details 
· Hand out special Membership Forms (not the 400 form used by established clubs) with explanation about joining, fee and chartering
· Whenever possible encourage participants to join on the night (or at least to send back forms and payment)
· Announce and continue to publicise future meeting dates/locations  
Top Tips to Establish Corporate and Special-Interest Groups

· Contact the Personnel and Training departments of companies and other organisations e.g. for self development, charities, women 

· Discuss benefits for e.g. management trainees, technical people 

· Tell them how it is tremendous value for money!

· Inform them it will be a Toastmasters International meeting, run on TI lines, and not a company meeting!

· If necessary, offer to host a Speechcraft event first before turning it into a fully-fledged Club 

· Encourage local club members to give support and mentoring

· Encourage new club members to visit local clubs and area events

· Develop a social dimension, sometimes meet outside the office

Top Tips on developing and sustaining PR for new (and all) Clubs

· Remember many people do not visit and do not join until some months (or even years) after first hearing about us

· Essential to sustain a varied campaign to reinforce awareness 

· Use guidelines from World Headquarters and District officers

· Put together a properly constructed series of Press Releases

· Keep to a simple format with story, key information, photos, contacts

· Use local Press – establish and sustain contacts

· Use local radio  (particularly relevant for rural areas) – establish and sustain contacts

· Follow-up with good, new and relevant articles every 4 - 6 weeks

· Announce a series of “special” events with different titles (as some sources are reluctant to publicise the same thing each month) 

· Place posters and flyers in libraries, banks, anywhere you network

· Build contacts with other similar educational and leisure groups

· Approach local businesses and professional organisations

· Approach charities, volunteering and campaigning groups

· Approach organisations supporting newcomers to your area

Top Tips for Networking and gathering people in

· Word of mouth is the most effective, so talk to everyone!

· Internet is, in many areas, our second biggest source of new members so develop and keep updating a club website with attractive links

· Pursue local Chamber of Commerce and professional networks

· Offer to present TM / your club at local professional / social events 

· Approach individuals & ask:  What are you doing on ….. evening?  We’re planning / have launched a local club in this area.  Do you know who might be interested in visiting, in joining?  [Have other prepared Qs to ask, e.g. Do you have to/would you like to be able to speak to groups, in public?  How do you feel at work/socially when you’re asked to present ideas, give a speech?]

· Have stalls in supermarkets, at local festivals and events

· Put up posters at workplaces / other organisations, by coffee machine

· Wear your TM name badge to pique interest

· Hand out “business” cards with the club’s details/your name

· Build up database of contacts and keep mailing them with news 

Top Tips for Steady Growth of Young (and all) Clubs

· Bring a guest to each meeting

· Meet and Greet – arrange for newcomers to be warmly welcomed each meeting and handed a Welcome Pack and Membership Form and to be introduced to a member who will look after them during the meeting

· Organise lively, fun meetings that are well run and educational 

· Ensure every new member is involved even briefly in every meeting

· Follow up interest of all guests – get their tel and email/postal address

· Mentoring – every new member should be offered & allocated a mentor immediately, at least until they have given 3 speeches, done most roles

· Recognition – recognise new member achievement, verbally and / or with ribbons if they do well or win in a topic, speech, evaluation, etc

· Maintain a good, interesting, up-to-date website

· Newsletter (short, one-pager) – hand out at each meeting and / or email and place on your Club’s website 

· Have an on-the-ball Committee to take care of support, planning, etc

· Seek and sustain support from across the club and other local clubs

SOME SUGGESTED NEW PLACES

Bantry

Cobh (Cork) 

Dublin – special interest groups, new areas

Dundalk

Oranmore (Galway)

Killarney 

Kinsale

Letterkenny

Newry

Rossglade (Tipperary)

Wexford

Youghal (East Cork)

Aberdeen

Basingstoke

Bristol e.g. Lloyds TSB 

Cardiff

Cheltenham

Edinburgh (2nd club)

Kent e.g. Broadstairs

London e.g. Docklands, Ealing, East End, Waterloo

Salisbury, Wiltshire

West Midlands – Coventry, Leamington Spa, Banbury

Wigan, Lancashire

Headquarters of other Banks

Collated by Kate McNeilly with Ideas from Nick Benning, Christopher Brown, Rona Brown, Valerie Butt, Sharon Dennis, Teresa Dukes,  Pat Fahey, Jim Hegarty, Anne Hogan, Paul Holmes,  Bernie Langmead,  Daphne Lytton, David MacLeod, Neil MacLure, Kate McNeilly, Margaret Moore, Lynda Molloy, Jeremiah Ronayne, Michael Sexton, Rod Sloane, Glen Vaughan, Simon Wallis.  Additional points from……

