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SAVE 5E in Universities – Pilot Action Case Study 

University of Helsinki /Kymenlaakso Polytechnic
In the framework of SAVE 5E -project, Helsinki University/Kotka Unit has relied on  Kymenlaakso Polytechnic as Pilot Action Case Study due to the fact that Kotka Unit is a small regional university unit having max. 20 staff, as well as very limited procurement activities. Therefore, this document describes the green procurement guidelines of Kymenlaakso Polytechnic. HU/Kotka Unit has contributed to development of environmentally friendly procurement at Kymenlaakso Polytechnic as its expertise was used when drafting the Environmental Management System (ISO 14001 / EMAS, not yet certified) for the Polytechnic during 2000 – 2003. 

1. Background

Kymenlaakso Polytechnic has nine departments located in Kotka and Kouvola region in Southern Finland, maximum distance between two units being 60 km. Procurement of office equipment at Kymenlaakso Polytechnic is centralized and managed by the IT-centre (IT Manager) which is located in Kotka (Technology and Business Dept.). There are ca. 3 800 students and personnel of 350 (teachers and administrative staff) at Kymenlaakso Polytechnic. The total number of PCs is ca. 1500, yearly renewal being ca. 300 PCs total value being ca. 300 000 euros / year.

Polytechnics in Finland are financed in different ways. Some of them are owned by municipalities, towns or foundations, whereas some function as companies (PLCs). Consequently, the means of managing procurement actions differ from case to another. Kymenlaakso Polytechnic is a public organisation hence its procurement is to be implemented in accordance with the national law on public procurement. The national decrees on public procurement are being drafted in order to be consistent with the EU directives on public procurement by the end of 2005. The major change is that it will be possible as well as recommendable to take environmental aspects into consideration when evaluating tenders. This is a significant change as the total value of public procurement in Finland is about 15 % of GDP. 

The Ministry of Education of Finland has agreed (2002) together with the Ministers of Education in Baltic countries (i.e. Denmark, Estonia, Finland, Germany, Latvia, Lithuania,  Poland, Russia and Sweden) to adopt the Agenda 21 for Education. The idea is to integrate sustainability aspects (ecological, economical, societal and cultural) in all education including higher education and to everyday functions at schools as well. 

2. Green procurement guidelines

Kymenlaakso Polytechnic is implementing the Quality Management System as well as EMS.  The procurement guidelines for office equipment are incorporated in the quality manual of the Polytechnic. This implies that office equipment have high quality requirements. Usability, energy efficiency, as well as up-dating and recycling capacities are all included in technical specifications and considered as formal criteria for within the tender process. Suppliers’ contracts are renewed on yearly basis (skeleton agreement). There are no major changes expected to this procedure at the moment, except that LCD monitors will most likely replace CRT monitors, mainly due to lowering prices. 

Kymenlaakso Polytechnic’s Environmental Policy requires drafting a ”Green Procurement Guide” applicable to all procurement. This document has been completed during spring 2005 and is already being implemented. Detailed instructions and training of the personnel will be finalised during autumn 2005. 

Apart from extensive training, staff responsible for purchases can rely on a database called “Hymonet” http://www.hymonet.com, created by Efektia Ltd which is a consulting and research company owned by the Association of Finnish Local and Regional Authorities, in close cooperation with other organizations (for example Ministry of the Environment). The above mentioned website provides an internet-based decision making support system for environmentally friendly procurement. The database contains up-to-date information on legislation, models for different procurement procedures which implement environmental criteria, general environmental knowledge of the life cycles of products, information on the environmental properties of products, as well as criteria to help the purchasers to select environmentally preferable products (for example electrical appliances).
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Fig. 1. Structure of the Hymonet-database

3. Conclusion
Kymenlaakso Polytechnic’s ”Green Procurement Guide” has a more diverse approach to the environmental friendly procurement and it is not very detailed in setting the criteria for energy efficiency of the computers. Usually Energy Star label is regarded as sufficient. The Guide is still fresh in use, hence it remains to be seen how it works in practise.
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