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Cumann Lúthchleas Gael

An Cloch Bán,

Co. Loch Garman.

Club Development Plan

Date Development Plan Adopted by Members :- 4th October 2005
This Development Plan was completed in 2005 by Cloughbawn GAA Club to further develop and promote Gaelic games in our area. It is the responsibility of all members and supporters to assist in the implementation of this Plan to ensure its success through positive support and Leadership. 

The process consisted of a planning workshop, involving all members and other key stakeholders from our community including Coiste na nÓg, Camogie Club, Handball, Racquetball and Squash Club and local Community Games representatives. This broad involvement ensured that the objectives and strategies contained within the Plan were fully representative of the entire membership of the club. 

The planning process allowed our membership to take ownership and decide the future direction of the club. The Club Development Programme gave our club members the opportunity and environment to assess the clubs current strengths and weaknesses and identify the challenges it faced. 

The Course and related workshops were held at club premises in Castleboro beginning 10th March having been postponed mid February due to snow. The information contained in this Plan was gathered from the various workshops and from further consultation undertaken within the club.

Structure

This Development and Action Plan is in three main sections, each of which answers an important planning question:

1. Where are we now?

Identify and Examine the Current position of the Club 

2. Where do we want to be in the future?

The members decide upon a ‘Roadmap’ for the future direction of the club setting short, medium and long-term achievable targets. 

3. How will we get there?

The Action Plan, including the specific objectives of the club, strategies for achieving those objectives, who will have the responsibility of ensuring that the strategies are implemented, an indication of the timeframe for each strategy, an estimate of the cost and other resources required for implementation, and performance indicators.

Implementation

This Plan will be tabled at each meeting of the Executive Committee in order to ensure that it is implemented throughout the year and that the specified timeframes are adhered to.

It has been agreed by the all participants involved in this process that Cloughbawn GAA Club will also hold an annual planning review workshop in line with its AGM to ensure that this plan is updated each year.

Participants/Key Stakeholders

•
Club Members, Past & Present

• 
Players/Mentors

• 
Parents of young members

• 
Coiste na nÓg section of Club

•
Camogie Club


• 
Handball/Racquetball club

•
Squash Club

•
Community Games representatives.

•
Local Schools.

1. WHERE ARE WE NOW?

Club Background

Cloughbawn was founded in 1918. Its colours are Green and White. The following is a brief resumé of some of the club’s achievements down through the years.
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Grade

Opposition

1934 

Beaten J. H. Champion.Final

Rosslare

1935 

Junior H Champions

Adamstown

1946 

Junior H Champions

Horeswood

1949 

Senior H Champions

Rathnure

1951 

Senior H Champions

Horeswood

1972 

Junior H Champions

Crossabeg/Ballymurn

1973 

Intermediate  H Champions

St. Martins

1978 

All-Ireland 7's H. Champions

Roscrea, Co. Tipp.

1980 

Junior 'A' H Champions

St. James'

1987 

Beaten S.H Champion. Final

Rathnure

1990 

Beaten S.H. Champion. Final

Rathnure

1992 

SH League Final Winners

Rathnure

1993 

Senior Hurling Champions

Rapparees

1999

2002

2004

 Champions Carlow 11s

Beaten S.H. Champion.Final

Junior 'A' Football Champions

Ballyhea, Co. Cork

Rathnure

Rathnure

2005 

Jun Fotball League Winners

Bunclody


The club has played in Co. Wexford senior hurling championship in successive years since winning Intermediate grade in 1973 Cloughbawn football team won Junior ‘A’ in 2004 and play in Junior grade now. This year, 2006, we have entered a second football team in the county championhip at Junior ‘B’ level, the first time we have two football teams in championship.

The GAA premises is located at Castleboro – central to the two half parishes of Cloughbawn and Poulpeasty.  It is 2 miles from Clonroche village, 8 miles from Enniscorthy and 12 miles from New Ross. Its arch rival and neighbouring parish is Rathnure, beneath the Blackstair Mountains. It is bounded also by Adamstown, Davidstown, Ballyhogue and Cushinstown clubs/parishes. 

The area is called Castleboro because of the castle nearby, now in ruins, whose owners, Lord and Lady Carew, once owned all the land in the vicinity. This was burned in early 1920’s during the civil war and an annual parish field day was held, until recently, in the grounds of the castle down through the years on the 29th June and was attended by people from all over the county and indeed neighbouring counties as well. 
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Cloughbawn GAA club crest, which was created and adopted only in the last 2 years, is based on the Castle in the background and the local Boro River flowing by and of course the White Stone (Cloch Bán) in the foreground which is actually located in the local Dillon’s river below the church in Cloughbawn.

Cloughbawn has given some notable players to the county cause – the likes of Larry Harrington (RIP), Billy Wickham (RIP), Martin Flood (RIP) and his brother Tim, who carried the Cloughbawn name with distinction for over a decade when wearing the purple and gold of his native county. John Fleming, Tom Walsh, Martin Furlong, Tom Harrington, Paul Carton, Sean Wickham (son of Billy) are other names that spring to mind.

Tim Flood’s son, Sean, was a regular half back throughout the `90’s on the Wexford SH team and only retired from county service in 2004, while Larry Murphy commanded a forward berth since 1993. MJ Furlong has played hurling at Minor, U21, Intermediate and Senior levels for the county and Tomás Furlong (brother) and Joey Lawlor played with recent U21 teams, the Redmond brothers, Michael & Brendan and Noel Carton wore the purple & gold too. Kieran Kennedy, son of our present Chairman, Councillor Denis, is our representative on the county football side.

The club purchased its own field in 1974 in Castleboro, providing a full size and junior pitch. In recent years more land was purchased to accommodate 2 full playing pitches. The club enters teams in the following competitions each year: Senior, Junior ‘A’ and Junior ‘B’ Hurling; Junior ‘A’ Football; Under 21, Minor, Juvenile, U14, U12 Hurling & Football (in each Grade), U11 ground hurling &U10 also.

Camogie is going well in Cloughbawn with teams performing well in all divisions from Intermediate grade down to the youngest levels.

The sports complex was opened in 1982 by Jack Lynch, ex-Taoiseach, providing excellent facilities for Squash, Handball and Racquetball. We are developing our sports complex, having built 4 new dressing rooms with shower rooms attached and are at present constructing a new multi-function room with gym facilities and kitchen upstairs and we’re about to floodlight one of our pitches, erect a hurling wall and provide a lit walkway around our pitches. Increased and improved car parking space, improved entrance and road front perimeter fencing are among the next items on our work plan for 2006.
Population and Demography
The latest Census (2002) population figures for Clonroche is 1,087, Castleboro 741 and Clonleigh 365  - amounting to a total of 2,193 persons in the parish. 

This figure is made up of 530 Males and 557 Females in Clonroche, 365 Males and 376 Females in Castleboro, whilst Clonleigh has 190 Males and 175 Females. 

The areas are made up of 3,283 Hectares in Clonroche area, 2,699 in Castleboro and 1,548 in Clonleigh, a total of 7,530 Hectares
It is a rural community with mainly a farming background. However, in recent years there are a lot of people commuting to work to the nearby towns and cities, some to work in various shops, offices and factories with the majority traveling to work with building contractors and developers.

The village of Clonroche is situated astride the road that runs from Enniscorthy to Waterford via New Ross. It is 8 miles from Enniscorthy and 12 from New Ross. There are three public houses, a supermarket, a convenience store with a petrol station, a small sweet and sundries shop, a post office and telephone exchange building, a garda barracks, a second hand car sales premises, a water well drilling company and wrought iron works, a Glanbia retail store, a Gain Mill, a Community Centre, a national school just up the hill from the village and the R.C. Church is half mile from the village on the road to our club’s premises in Castleboro which is 2 miles away. 

The Parish and club is called Cloughbawn but is made up of two half parishes – Cloughbawn and Poulpeasty.

Poulpeasty has its own Church with it’s Priests house and schoolhouse opposite but is very quiet compared to Clonroche with no shops or petrol stations. It has a rural setting and divides the townslands of Castleboro and Killegney from Clonleigh and Ballywilliam. It lies about 4 miles from Clonroche. It’s mainly a farming area also, and it’s population are mostly Roman Catholic as well.

Killegney School is the third school in the parish and caters for mostly Church of Ireland pupils and is situated about a mile from the village of Clonroche and just around the bend down ‘The Green Lane’ from Killegney Church and graveyard.

Club Membership and Recruitment

Table 1. Membership Profile

Membership Category 


      

Membership Numbers
	1)Membership overall
	240+

	2)Honorary; President & Vice Presidents
	9

	3)Active Members
	165

	4)Inactive Members
	60

	5)Inactive Members who should be approached to help out
	10

	6)Players (Adult)
	61

	7)Underage Players
	160

	8)Females
	64


Memberships are renewed annually. All players must be paid up members. Family memberships are encouraged.

Paid up m embers are entitled to be in club draws to buy Croke Park tickets when these are scarce.e.g. when Wexford in finals. Membership must be paid up before May 31st each year.

Players are mainly recruited through the national schools. New families in the parish are approached to become members. Mentors/selectors are sourced from nomination sheets for AGM and current/former players are encouraged to get involved. Parents are asked to perform the following duties to encourage involvement and participation: - attend matches, drive young players to matches, take care of playing gear, officiate at matches.

Club Administration 

Executive Committee is made up of Chairman, Vice Chairman, Secretary, Assistant Secretary, Treasurer, Assistant Treasurer all of the Main GAA Club and also includes 2 officers from Coiste na nÓg and 2 from the Camogie board along with over 20 ordinary members approved at AGM. 

Officers: - 6 from main club, 2 from Camogie and 2 from Coiste na nÓg as above and 20 ordinary members.

Meetings - Monthly at least.  Minutes are taken and read out at each subsequent meeting but not circulated. Co. Board Delegate reads out Co. Board minutes at each club monthly meeting but these are not circulated. 

Various Sub-Committees are elected each year – these are Development, Finance, Club Lotto, Membership, Grounds, Model Co. Draw. Chairman, Secretary, Assistant Secretary, Treasurer, Assistant Treasurer of club are automatically on each sub-committee.

Each sub-committee report to Exec. Committee at monthly meetings

Finance is handled by Treasurer and Assistant Treasurer and any finance collected is lodged in Cloughbawn GAA bank account by Treasurer. All cheques have to be signed by any two of three nominated officers (Treasurer, Asst. Treasurer and Secretary)

Treasurer and Vice Treasurer only have right to spend money - generally sanctioned at monthly meetings and regular financial updates given at these meetings. Club accounts are audited before AGM annually by 2 nominated club members only.

We have not adopted the GAA Club Constitution yet. We intend to before our AGM late in 2005. Our Trustees are up to date. Our AGM is efficient and well run. It must be held before a certain date i.e. 15th December every year. Nomination papers are sent out by secretary three weeks before AGM to members, seeking their nominations for each club position for the coming year. These nomination papers must be returned to Club Secretary at least two weeks before AGM date. Based on this information a valid nominated list is then compiled and sent back out, for information only, one week before AGM to those members who actually returned their completed nomination papers.

The AGM usually starts on time and the chairman runs it off as efficiently as possible, strictly adhering to the Agenda for the meeting, which everyone present is given a copy of. Any other business, likely to take up a lot of time, is usually deferred to the first monthly meeting of the newly elected committee.

We have a pre-AGM meeting but not enough planning.

Club Coaching and Games Structure
Manager is elected at AGM Level. Prior to AGM nomination sheets are circulated to members whereby they nominate suitable candidates for the various positions and roles.  The club encourages involvement particularly parents at underage level. Candidates for Manager positions would preferably have completed Foundation or Level 1 Coaching course. Club at present has 20 members with foundation level and one with level 2.  It is club policy to have at least three selectors for each team (can include the manager, coach or trainer).

Juvenile section of the club is administered by a separate committee know as Coiste na nÓg. Similarly, Camogie section have their own committee.

Coiste na nÓg fields the following teams

U-8, U-10, U-12, U-14, U-16, U-18 in both hurling and football

Adult club fields the following teams

U-21 both hurling and football

Senior Hurling 

Junior Football

Junior A Hurling

Junior B Hurling

Camogie Club fields the following teams

U-10, U-12, U-14, U-16, U-18, Junior and Intermediate

Expenses are only paid to Senior Hurling Trainer

There are no Secondary Schools in the parish catchments area, nearest are Adamstown VS and Enniscorthy CBS/VS/Colaiste Brid.

Contact is made to the two primary schools by way of letters, phone calls and personal appearances.

A coach is sent into the schools on a fortnightly basis in conjunction with the club.  We help with organising their Rackard Primary School League games and allow them use of jerseys and playing facilities.

Club Property and Facilities

2 Fullsize playing pitches.

1 acre of car parking space

Buildings

Main building containing; 
1 Handball alley.




1 Squash court

4 Dressing rooms

2 Shower rooms

2nd story of building undeveloped

All the above are fully serviced ie. water, electricity, sewage.

All are the property of Cloughbawn G.A.A.club.

Due to the present development the loan acquired currently stands at €70,000.

Management structure
The property, facilities and affairs of Cloughbawn G.A.A. club are the responsibility of the officers and committee, which are elected annually at the club A.G.M.

The officers and committee then elect sub committees to manage specific areas e.g. Finance, Development, Grounds, etc.

The club is currently developing new dressingrooms, pitches, walking track, hurling wall, tennis courts, children's play area and gymnasium.

The pitches are in good condition and phase 1 of the building is nearing completion.  The entrance and boundary fence are due to be upgraded in the near future.

Inventory, list of equipment

40 chairs, 1 submersible pump, 1 pressure tank, 1 Gas tank., 1 gas heater, 8 shower units. 9 toilets, 8 urinals, 6 hand basins, 75 burleys, 20 hurling balls, 10 footballs, 9 sets of jerseys,20 flags, 4 portable goalposts, 1 line marker, 2 sweeping brushes, 1 shovel, 1 spade, 200yds of nylon rope, 2 rolls of chain link wire, 3 tonne of sand, 2 sets of nets, 1 pump house, 2 dugouts.

S.W.O.T Analysis

Strengths 




Weaknesses

	· Senior Hurling Club Status

· Football success in recent years

· Good Underage Structure

· Good Membership numbers

· Location halfway between the 2 half Parishes of Cloughbawn & Poulpeasty

· 2 Full size pitches

· Good Facilities

· Development ongoing

· Good group of Voluntary Workers

· Good fundraising Efforts

· Good club Main Sponsor


	· Failure to win more co. titles

· Discipline – Code of Conduct necessary

· First Aid – Courses needed

· Coaching – Improve skills

· Maintenance of facilities

· Player involvement in club administration and coaching

· Parents involvement could be greater

· Membership could be improved

· 


Opportunities 




Threats

	· Win more titles

· Increase membership – we have an expanding community

· Provide more facilities for the whole community

· Improve club profile in community

· Seek further sponsorships

· Improve coaching skills

· Involve local schools more

· Involve past players more

· Greater social aspect to club activities

· Give players a platform for their views

· Give parents more responsibility

· To provide good healthy activity for all young people

· Avail of goodwill of the parish


	· Other sporting organizations in parish

· Cost of running a club, including player insurance

· Lack of funding for ongoing development

· Litigation threat

· Poor communications 

· Drop out of players after minor level

· Lack of talented coaches and/or managers at under age level.

· Players moving to other locations to work and live

· Lack of championship games for our players during summer months due to county team fixtures.




2. WHERE DO WE WANT TO BE?

Mission Statement

Cloughbawn GAA Club shall be used for the social, recreational and educational needs of the people of Cloughbawn Parish as a whole. No one shall be denied access to the facilities of Cloughbawn GAA Club on the grounds of sex, religion, ethnic origin or disability without just reasonable and proper cause. 

Objectives

	Below is a list of objectives or targets agreed by the participants in the Club Development and Planning Programme for Cloughbawn GAA Club


* Recruitment targetted

*Player involvement monitoring

*First Aid competencies increased

*Code of Ethics drawn up

*Coaching levels in club improved

*Finance plan drawn up annually

*Social Aspects

*Health & Safety Considerations

*Property Management

3. HOW DO WE GET THERE?

	These are areas in which Cloughbawn GAA Club must achieve excellence in order to achieve its objectives and realise its mission.


Key Areas of Club Activity that need Attention or Improvement

*Recruitment

*Player involvement monitoring

*First Aid

*Ethics

*Coaching

*Finance

*Social

*Health & Safety

*Property Management

Action Plan

	Objective
	Action

(What)
	Responsibility

(Who)
	Time-frame

(When)
	Resources (€)/ Manpower
	Evaluation & Reporting

	Improve Recruitment


	School Liason

Public Relations -  Parish Newsletters, Local Papers Notes etc

Visit new Houses in area.

Seek re-involvement of past players/members


	Youth Officer (Chairman Coiste na nÓg)

Club P.R.O.

Membership Committee

Membership Committee
	By Appointment

Frequently

As soon as possible
	Manpower
	Monthly meetings and reports to exec. Committee.

	Player Involvement Monitoring


	Monitor players to prevent over/under participation in club games.
	Team managers and coaching committee
	Each Month
	Manpower
	Monthly meetings

	First Aid


	Run Courses to increase competence in team managers and selectors in dealing with injuries.
	Secretary
	After club AGMs each year
	€300 per course.

12 participants minimum.
	Monthly meetings

	Ethics


	Draw up code of conduct and implement same – make everyone aware of existence of same.
	Discipline Committee
	Before games start in  2006
	Manpower
	Discipline committee meetings & reports 

	Coaching


	Seek coaching seminars for club mentors/trainers/coaches. Try to use our club coaches in local schools.
	Coaching Committee.
	Ongoing
	Euros and Manpower.

Depends on numbers and frequency.
	Check for improved results and performances in players. Greater player satisfaction and less drop outs.

	Finance


	Financial Plan to be drawn up each year with timeframe and predictable income/expenses. Implement fundraising plans.
	Treasurer and Finance Committee
	Start of each year
	Manpower
	Monthly meetings. Report to Exec. Committee

	Social


	Arrange practice and challenge matches, trips away, functions, nights out, quizzes and BBQ’s, organize Junior 7 a-sides games etc
	Social Committee
	Each Year
	Manpower
	Monthly meetings of exec. committee

	Health & Safety


	Draw up Club Safety Statement. 

Have Risk Assessment meeting for workers and mentors. Protective clothing to be worn

Make mobile goals safe.

Hygiene and cleanliness of premises
	All members including 

Chairman and Executive Committee
	a.s.a.p.

Ongoing
	Manpower
	Monthly meetings of exec. Committee

Regular checks by all members and executive committee.

	Property Management


	Ensure Premises security. Equipment and keys control. Create inventory of club assets, Caretaking duties delegated.

Delegate a Purchasing Manager to ensure good value for club
	Chairman & Executive committee.

Treasurer
	Ongoing
	Manpower
	Monthly meetings and reports to executive.


Conclusion

To implement this Plan the following structures have been put in place and the following sub-committees have been set up and they will, over the next 5 years, help Cloughbawn GAA Club to get where we want to be.

Membership Committee

This committee, elected each year after our AGM, will seek to increase our membership numbers over the next 5 years and they will do this by:-

· Improved school liason – with pupils and teachers. 

· High profile players will be asked to make frequent visits to local schools.

· Knocking on doors in new housing estates and elsewhere in the parish seeking players and/or mentors.

· Actively canvassing our club P.R.O. to frequently publicise our brilliant facilities to the general public through the various channels available to us:Parish Newsletters, Local Papers Notes, Flyers, Club Website.

· Actively seeking involvement of present and past players at administration level in the club as well as becoming mentors.

Coaching Committee

This committee, chaired by the Coiste na nÓg Chairman, will endeavour to ensure that every player gets an acceptable number of games per season. They will aim to achieve by 

· having a sufficient number of teams entered in county competitions every year in both codes, hurling and football.  

· by arranging regular practice matches especially for the teams that do not get enough matches from usual fixtures set up.

· To prevent player burn out, especially the young persons, they will establish an awareness of the amount of games, GAA and otherwise that each player is getting. Each team coach and/or manager will be required to know this information.

· This coaching committee will strive to monitor player involvements and thus allow them to play to their true potential, balancing coaching sessions, matches, enjoyment levels and winning pressures.

This committee will be responsible for improving the levels of coaching skills in Cloughbawn GAA Club members and they will do this by 

· Seeking coaching seminars for our members. All those with foundation levels will be given level 1 courses and all others interested will be offered foundation level courses. Level 2 courses will be made available for anyone with level 1 certification.

· Schools in parish will be targeted to allow our qualified coaches in to their premises to help develop the skills of the youth of the parish in our national games.

Discipline Committee

This committee will be elected each year after our AGM. Their responsibility lies in the monitoring of the behaviour and conduct of all our members – both adult and under age, while on our premises or while representing Cloughbawn GAA Club at any time or place. They will agree an acceptable Code of Ethics/Conduct for our club and help in the implementation of same. This Code of Conduct, when agreed in 2006, will be made public on our premises notice-board and will be issued to all club officers, mentors, coaches, managers and selectors as well as players and parents so that everyone is aware of it’s existence and know exactly what is and what’s not acceptable.

They will deal with any reports of breaches of club rules by any member(s) and will impose whatever sanctions deemed necessary, depending on the circumstances in each case.

They will also run drug awareness programs for players/mentors/parents and will deal with any reports of drug or substance abuse by any member(s) of Cloughbawn GAA Club in accordance with Cloughbawn GAA Club Code of Conduct.

Finance Committee

A Finance committee to be set up at start of each year to help the Club Treasurer to manage financial affairs for the year. 

· They will draw up an annual finance plan with timeframe and predictable income/expenses for the year.

· They will help the Treasurer in the organising of fundraising activities such as:-

· Annual Model County Draw, 

· Race Nights, 

· Croke Park Tickets, 

· Parish Collections, 

· help in completing applications for funding from various grant agencies, e.g. National Lottery, Leinster Council etc.

· sourcing of funding through sponsorships of signage around our pitches, 

· seeking main club sponsors when present sponsors pledge runs out

· seeking alternative sponsors for other sections of our club e.g. Coiste na nÓg, Handball, 

· looking after Lotto Committee requirements, who actually run our forthnightly club lotto draw

Social Committee

This committee will be set up annually and will have members on it that are not normally involved in the day to day running of the club. Their brief will include:

· Organising Challenge/Fun Matches 

· Trips away to other clubs or locations

· Running Field Days/ BBQs

· Organising night out, table quizzes and the like.

Health & Safety Management

Chairman & Executive Committee are responsible for the following:-

Club Safety Statement to be drawn up and put in place a.s.a.p. Risk Assessment meetings will have to be arranged for workers and mentors whenever deemed necessary by the Chairman. Appropriate protective clothing has to be worn by members and all others when working on premises. Precautions to be taken with use of and storage of Mobile Goals, Ball-Stop Nets and Wire Structures, Fire Escape considerations, Window Opening restrictions , Open-Out Doors never to be locked, Stairways and Opes precautions and accident prevention. Hygiene and cleanliness of premises including outside toilet extension. General Awareness of Safety First concept to be observed by all members of Cloughbawn GAA Club.

Property Management

The Chairman & Executive Committee are responsible for the following:-

· Appointment of a facilities manager/caretaker, if deemed necessary

· Equipment control 

· Keys of premises

· Pitch management, Flags

· Inventory of club assets to be created and then carried out annually

· Purchasing manager to be elected (most likely the Club Treasurer) e.g. we should buy the same type of hurling balls as those used in championship matches – shopping around for a good price.

First Aid 

The Chairman & Executive Committee are responsible for the following:-
· First Aid/Sports Injury Courses will be run to improve the amount of competent first-aiders in our club with a target of at least one qualified person for each match/training session, including Coiste na nÓg section.

· These courses will be run annually after AGMs, if deemed necessary to ensure competence level of each team mentor/manager/selector set-up.

· A stretcher has been purchased at present. This is located in the 

designated room in clubhouse with access for each team manager.  

· First aid kits will be made available to each section in the club.

· First Aid Kits will be kept in good condition and topped up regularly.
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