
Systematic Training Process
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“What are the priority
individual and

organisational training
needs for the next year?”

Training
Selection and
Development
“What are the best

training solutions for
each of the needs?”

Training
Delivery

“How do I ensure the
best learning
environment?”

Training
Evaluation
“Did the Training
meet it’s objectives?”
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Initiatives

Ongoing Hygienic Needs
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Training
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Training
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Costing and
schedule of
Solutions
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against
metrics

Monthly
changes to

Training Plan
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