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Acronyms

AAI    
Athletics Association of Ireland

BOF    
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EOC    
European Orienteering Championships

EPA    
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FIOA   
Federation of Irish Orienteering Associations

IMRA   
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IOA    
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IOC    
Irish Olympic Council

IOF    
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LOC    
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NIOA   
Northern Ireland Orienteering Association

NOD    
National Orienteering Day

OEC
Outdoor Education Centre

TIO    
The Irish Orienteer (An orienteering newsletter published quarterly)

WOC    World Orienteering Championships

Executive Summary.

This is the first Strategic Plan of the Irish Orienteering Association (to be renamed "Orienteer Ireland").  The objective of the Plan is to define the policy direction of the sport for the next three years.

There are a substantial number of proposals in the document that will require considerable support from orienteering clubs and their membership and funding from Government agencies and other sources.  These include:

· Increased promotion of the sport at all levels;

· New photography and surveying support for the mapping of orienteering areas;

· A greater effort in developing administrative and technical expertise within clubs and other agencies;

· A re-launch of National Orienteering Day;

· Promotion of Trail orienteering (a format suitable for wheelchair competitors); 

· Further development of the Coaching Programme;

· More professional management of the national orienteering squads; 

· Improvement in communications. Increased use of email and web technologies;

· Implemention of a Schools Development Programme,

· Increased co-operation with the Northern Ireland Orienteering Association.

To make these proposals a reality it is proposed that the IOA be restructured, become a Limited Liability Company and renamed "Orienteer Ireland".  Changes to the Regional Councils are also proposed.

Current Status of Irish Orienteering.

What is Orienteering?

Orienteering is a sport for everyone, whatever a person's age and experience.  It is an activity in which elite competitors and recreational participants, men and women, young children and persons over 90-years-of-age, can enjoy the experience together.  It is an activity for the whole family - a real sport for all.

Orienteering is not expensive. A map, compass and suitable outdoor clothes are all one needs to get started.

The sport can be practised almost anywhere in the world, in all kinds of terrain from parks to deserts. The terrain used varies from dense, impassable bush to treeless areas and from mountainous country to level ground. There are several different forms of the sport.  The International Orienteering Federation (IOF) is the world governing body for foot-orienteering, ski-orienteering, mountain bike orienteering, and trail orienteering.  The Irish Orienteering Association (IOA) is the governing body for the sport in the Republic of Ireland.  The form of the sport most commonly found here is foot-orienteering.

Competitive orienteering involves using a compass and a detailed map to navigate one's way round a course.  The course consists of points in the terrain, marked by orange and white control flags, which have to be visited in a certain order.  The points are also drawn on the map. Competitors carry either a card or an electronic key that they must punch at each control flag. The winner is the person who takes the shortest time to visit all the control points in the specified order. Fast running alone does not make someone a winner. The best route between the control points must be chosen and the markers must be found without wasting unnecessary seconds.

IOA Structure and Staffing

There are currently 25 clubs affiliated to the IOA with a total of approximately 1000 members.  A 12-member Executive Committee supported by three Regional Councils in Connacht, Leinster and Munster manages the IOA.  Members of the Executive Committee are elected for one year. The IOA has no paid employees.

The current Executive Committee positions are:

· Chairperson

· Honorary Secretary

· Honorary Treasurer

· Fixtures Officer

· Development Officer

· Mapping Officer

· Technical Officer

· Coaching Officer

· IOF and International Officer

· Junior Affairs Officer

· Environmental Officer

· Public Relations Officer

The IOA is a member of the Federation of Irish Orienteering Associations (FIOA).  The Federation comprises the IOA and the Northern Ireland Orienteering Association (NIOA).  The NIOA is a completely independent body affiliated to the British Orienteering Federation (BOF).  Currently teams competing for Ireland compete on a 32-county basis.  Within the FIOA, the IOA has joint responsibility for ratifying team selections, and for ratifying nominations for team managers, team coaches and team selectors.  Within the FIOA, the IOA also has joint responsibility for organising Irish Championship events.

Each Regional Council has an executive comprising Chairperson, Secretary, Treasurer, Fixtures Secretary, Junior Affairs Officer, Mapping Officer, Public Relations Officer, Development Officer, Coaching Officer and Technical Officer.

Administration and Finance

The IOA is administered entirely by voluntary effort. In a typical year there are approximately 150 orienteering events held in Ireland. The number of participants per event ranges from 50 to 200. The management of most events is very labour-intensive and can require weeks and often months of preparation for major events.  The work predominantly falls on a small number of enthusiasts. In recent years, there have been visible signs of fatigue among even the most committed.

The establishment of the Sports Council has presented another source of funding to enable Irish orienteering develop into a consistently high quality product for all participants. The IOA generates an average annual excess of income over expenditure of under £5,000. The Association has no capital assets.

Terrain and Mapping

Map production is the most costly element of staging an orienteering event.  In the majority of instances club members on a voluntary basis survey and produce maps of the areas used for orienteering.  The standard of surveying is variable and this presents problems.  Uniformly well-surveyed maps are needed to ensure fairness of competition, ease of event planning, improvement of navigation skills, attraction of more overseas visitors, and enhancement of the orienteering experience of regular participants. 

There are broadly two types of terrain used for orienteering here - open mountain/moorland and cultivated forests.  Because of its wealth of rock and contour detail much of the open mountain/moorland of Waterford, West Cork, Kerry, Connemara, Sligo and Donegal offer World-Class orienteering terrain. In 1998 two stages of the Orienteering World Cup were held in the SouthWest of the country.  However, with the exception of some of the Cork/Kerry orienteering areas, this terrain is either unmapped or not mapped to international quality standards. Most forests in Ireland are cultivated on a commercial basis, and are crossed by paths and extraction tracks that simplify the navigational challenge.  In addition the contour detail of most of our cultivated forests is not very intricate.   Nevertheless, some of our forested area is of sufficient orienteering quality to host major international competition.  In 1987 the World Military Orienteering Championships were held in forested terrain in Wicklow.  

Land access for orienteering can sometimes be difficult to obtain.

High Performance Orienteering and International Competition

Elite orienteering demands very high levels of physical conditioning as well as specialist technical abilities developed over many years of training and competition. Some of the best orienteers in the world are capable of representing their countries in other endurance sports - a topical example being Danish orienteer Carsten Jorgensen who has won the European Cross-Country Championships title in recent years. 

The pinnacle of orienteering competition is the World Orienteering Championships (WOC) organised every two years.  In the intervening years a series of World Cup races are held.  The best orienteers in the world contest both WOC and the World Cup.  The inaugural European Orienteering Championships will be held in the Ukraine this year, to which Ireland will send competitors.  Finland hosts the next WOC in 2001, an event to which Ireland will send both men's and women's teams.  At the previous WOC held in Scotland in 1999 two Irish orienteers qualified for finals - Marcus Pinker and Toni O'Donovan.  To have four qualifiers is an achievable target in Finland 2001.  Earlier this year in the World Veteran Orienteering Championships, Colm Rothery won a Silver medal, being narrowly defeated by twice former World Elite Orienteering Champion - Jorgen Martenson of Sweden.

Five key determinants of international success in orienteering are:

· The orienteer training and competing in technically complex and varied orienteering terrain,

· The availability of very well surveyed maps for training and competition.  Accurate maps are essential for the development of fine map reading techniques in all orienteers, and especially in our elite.

· Having sufficient top quality competition to bring out the best in the orienteer and accelerate development,

· The attainment of very high levels of physical conditioning by the orienteer.

· Support to the elite orienteer in the form of good coaching, biomechanical and medical testing, medical backup and funding.

To find an adequate supply of suitable terrain, excellent mapping and a high standard of competition Irish elite orienteers need to spend time and money training and competing outside Ireland.

Technical developments in presenting the sport, combined with the progressive policy of the International Orienteering Federation, are increasing the international exposure and media attention given to orienteering. Ski-orienteering may be included in the 2006 Winter Olympics since the requirement of having 25 affiliated countries in four Continents was reached a few years ago.  Foot-orienteering may reach the required membership standards of 75 affiliated national associations to apply for admission to the 2004/2008 Summer Olympics. Ireland is already capable of producing finalists at World championship but major changes in funding and attitude is required before medal contenders are realised.

Participation

The running boom of the 1980s created a very positive national fitness environment. While the marathon boom has all but passed, the awareness and the joys of keeping healthy remain. Hill-walking is becoming increasingly popular and there are many organised walking festivals held around the country.  The navigation skills offered by Orienteering would provide a safer environment for hikers and would probably lead to increased participation at orienteering events.  Orienteering has recently been introduced to the education curriculum and this offers opportunities for increased participation.  However, the numbers participating in Irish orienteering have remained relatively static over recent years, with the numbers of newcomers being matched by the numbers drifting from the sport.  This poses a serious challenge to the long-term development of Irish orienteering.

Promotion and Communications

The IOA currently has no promotion strategy.  The sport attracts fairly low media attention in this country.  However, fixtures and results are generally published once a week in most of the national papers. In Ireland the sport's main printed medium is a privately produced quarterly newsletter "The Irish Orienteer" (TIO) with a circulation of approximately 1000.  The TIO caters primarily to the Leinster region.  The IOA has a website which is privately run.  Increasing use is being made of email and electronic newsgroups to communicate internally.  Many clubs also have websites.

Strategic Planning Process.

Development Conferences have been held previously by the IOA. The first took place on October 15, 1983 in Lavistown House, Kilkenny. A follow-up Conference was held in Tiglin Adventure Centre, Wicklow on September 22, 1984.  Many of the issues that were discussed then are still relevant today.  The Strategic Plan presented in this document evolved from two specially convened Development Conferences, the first on 10-11 October 1998 in Terryglass, Co. Tipperary which was attended by forty (40) orienteers. A follow-up conference was held in Portumna on 20-21 November 1999.  The deliberations of the Conferences became key input elements to the Plan.

On 30 March 2000 the draft plan was released to the IOA membership via the web for comment prior to final drafting and presentation to the AGM on 30 April 2000.  The Plan will be presented to the Sports Council during May-June 2000.  Note that the Plan prescribes a name-change for the association, from the Irish Orienteering Association to "Orienteer Ireland".

The Strategic Plan, which has a life-span of three years, is based on consultation with the membership. All clubs have the opportunity to be represented on the Orienteer Ireland Executive elected at each year's Annual General Meeting and to have direct input to the development of the Strategic Plan.

Strategy Statement.

Mission

"To provide quality orienteering to all participants at all levels."

Areas of Strategic Focus

Strategic Area 1: Strengthening the foundations.

· Promoting Irish Orienteering.

· High Quality Orienteering Mapping.

· Local Development. 

· Development of Orienteering Skills.

· Safety.

Strategic Area 2: Increasing Participation at all Levels.

· Increase Adult Participation.

· Increase Youth Participation.

Strategic Area 3: Improving Performance at National and International Level.

· Competitions in Ireland.

· High Performance Orienteering.

Strategic Area 4: Implementation of Strategic Plan.

· Structures of Orienteer Ireland executive and Regional Councils.

· Funding.

· Timetable.

Strategic Area 1:  Strengthening the Foundations

Promoting Irish Orienteering.

Objective 1: To Promote the Sport of Orienteering both as a High Performance Sport and as an Activity that can be enjoyed by All.

Orienteering has a low profile in terms of media coverage.  This needs to be addressed in a professional manner in order to attract and retain members, and to make the sport attractive to potential sponsors and other providers of funding.  This requires education of the media on what the sport is, and what it offers. 

As a baseline level of promotional activity all orienteering fixtures need to be listed in the media every week, and particularly in the national newspapers. Event results should be published immediately after events to enable newspaper, TV and radio journalists to feature orienteering in their articles and programmes.
Orienteer Ireland will work with the clubs and its members to promote orienteering.  It will aim to harness the many different talents and views within the sport to ensure that orienteering in Ireland becomes world class. The achievement of this objective is linked to other areas - improving and maintaining the quality of maps; improving the quality, visibility and attractiveness of events; improving competitive performance - which will result in a raised profile for the sport.  Other factors that will impact the sport's attractiveness include increased standardisation of events and event sign-posting, having an all-year programme of competition, and the incorporation of beginner training into more events.  National Orienteering Day is an opportunity for clubs around the country to organise events exclusively for beginners and provide on-the-day coaching to newcomers.  

Orienteer Ireland should also encourage, support and promote all navigation type events and sports, including other variants of foot-orienteering (e.g. Mountain Marathons), and other forms of orienteering (e.g. Mountain Bike Orienteering, Ski-Orienteering, and Trail Orienteering).

Improvement of the social side of orienteering needs to be given further consideration.

Orienteer Ireland will become more focused on providing services to its members and representing the interests of orienteers to relevant sectors.  The different sectors Orienteer Ireland shall serve in implementing the Strategic Plan are as follow:

Young People's Agencies

· Primary and Post-Primary Schools 

· Scouts/Guides

Adult Agencies

· Affiliated Orienteering Clubs of Orienteer Ireland

· Third Level Institutions including Vocational Education Centres

· Department of the Environment

· Department of Education

· Security Forces

Sports Agencies

· Department of Tourism, Sport and Recreation

· Irish Sports Council

· NCTC

· OCI

· Outdoor Education Centres

· AFAS

International Agencies

· International Orienteering Federation

· British Orienteering Federation

· Northern Ireland Orienteering Association

Actions

a) Orienteer Ireland along with its clubs and members will develop a promotion strategy in 2000- 2001 to promote orienteering and the services it provides to the sectors identified above.  Implementation and achievement of this strategy shall become the responsibility of every club and member of Orienteer Ireland.

b) Orienteer Ireland will develop a strategy to increase orienteering coverage in the national and local media and to secure a higher profile for the sport.  This will include the provision of a media pack to clubs and other agencies with background information and contact names to help them to contact the media to promote their activities.

c) Clubs will promote orienteering on "National Orienteering Day", "Be Active Be Alive" day and other promotional opportunities, as an enjoyable activity.

d) Orienteer Ireland will encourage, support and promote all navigation type events/sports (e.g. Mountain Bike Orienteering, Mountain Marathons, and Trail Orienteering).

e) The association will adopt an appropriate standard of sign-posting and event notification.  This to include standards for advertisements in the media, teletext and Internet.

Objective 2: To Ensure Excellent Internal and External Communication

Effective channels of communication between the executive of Orienteer Ireland, the regional associations, clubs and their members are of great importance. Also of great importance are communications with the other agencies that Orienteer Ireland serves, both at home and abroad. 

Actions

f) Orienteer Ireland will promote the use of web, email and other technologies to the clubs and their members to make internal and external communications more effective.

g) Orienteer Ireland will continue to support the publication of a national orienteering newsletter. 

High Quality Orienteering Mapping.

Objective 1: To Improve Map-Making Standards. 

The cartographic base materials from which competition maps are surveyed and drawn are produced from aerial photographs.  The photography currently used is out of date (taken 1973-1977) and is not of optimum scale for the purpose of making orienteering maps.  Purpose flown photography will yield higher quality orienteering maps with a lower surveying cost, and is a system of map production already in use in other countries.  Accurate maps are essential for the development of fine map reading techniques in all orienteers, and especially in our high performance athletes.  Well-surveyed maps facilitate race planning and also make competition fairer for all.  The use of excellent maps of both technically interesting and scenic terrain is an important factor in attracting orienteering tourism and in winning repeat visits. The 3-day Shamrock O-Ringen successfully uses this formula.  Appropriate aerial photographic coverage of some areas used for orienteering already exists and is available for purchase from agencies such as the Ordnance Survey and some private companies.

The skill and experience that is required of a surveyor to produce a map of top international quality is considerable, even with base material derived from good photography.  Ireland has very few surveyors of a standard who are capable of, and who are available to do this work on a voluntary basis.  In order to be a good surveyor an individual must first be a good orienteer.  Remuneration for much surveying activity will become necessary in the future. This will put greater pressure on Orienteer Ireland and the clubs to adopt proper costing and lifecycle management of mapping.  This information is essential for product pricing (i.e. entry fees to orienteering events) and for the financial management of clubs.

The current system whereby clubs register areas to be mapped with Orienteer Ireland shall be reviewed so that areas are surveyed, drawn and published within a reasonable time of registration. 

New technologies are continually emerging for drawing, scanning and printing maps.  It is necessary that Orienteer Ireland investigate and adhere to best cartographic practice, and develop and approve appropriate map-making standards and guidelines. 

Actions

a) Orienteer Ireland will procure appropriate photography for map-making. If photography of the required quality cannot be purchased at a reasonable cost then photography will be purpose-flown on a contract basis.  Clubs will be consulted on the areas to be photographed.

b) Orienteer Ireland will work closely with clubs to develop a program to build surveying skills among members.  Such a program may include giving orienteers incentives to undertake surveying.

c) Orienteer Ireland and the clubs will make a proper costing of map production including map maintenance, and develop a funding strategy.

d) Orienteer Ireland in consultation with the clubs will review the current map registration system, make appropriate changes and implement a workable solution.

e) Orienteer Ireland shall investigate and adhere to best cartographic practice, and develop and approve appropriate map-making standards and guidelines. 

Objective 2: To Protect Access to and the Quality of Irish Terrain

Pollution of, and access to our terrain are of serious concern.  Orienteer Ireland has a responsibility to work with other agencies to lobby the Government and the Environmental Protection Agency (EPA) to ensure that Irish lands and waters are kept free of pollution and that reasonable access, in partnership with landowners, is maintained to areas used for orienteering, including scenic areas.  Orienteers must be educated on the need for environmentally friendly practices and must be made aware of the rights of landowners.  However, the use of scenic and other areas for orienteering currently produces no threat.

Actions

a) Orienteer Ireland will develop a national campaign to ensure each club has a conservation awareness and terrain access strategy.

b) Orienteer Ireland will work closely with national agencies and Landowners to facilitate responsible land access and conservation.

Local Development. 

Objective 1: To Provide a Club Development Programme

Orienteer Ireland will support a system of excellent management of orienteering clubs.  This will involve Orienteer Ireland introducing a club development programme based on the needs of clubs in the areas of: administration, financial management, training of volunteers, technical advice, operating of instruction and coaching programmes, member recruitment and retention and facility development.  The demand for this type of programme is clear.

Actions

a) Orienteer Ireland will increase communication with the clubs to develop an effective networking system. 

b) Orienteer Ireland, through its Executive Directors, will support the development of existing clubs and start new clubs.

c) Orienteer Ireland will assist and encourage clubs to develop a strategic plan for their club.

Objective 2: To Strengthen the Links with the Network of Outdoor Education Centres (OECs) in Ireland

In very many cases organised orienteering at OECs may be the first point of contact an individual makes with the sport.  It is very important that a positive experience of the sport be obtained on the first exposure.  Appropriate liaison between Orienteer Ireland and the OECs is necessary to ensure that OEC instructors are trained and that the orienteering activity is carried out appropriately.  Orienteer Ireland in conjunction with the Clubs will ensure that the people who participate in OEC programs will be offered an opportunity to join orienteering clubs and orienteer on a regular basis. Many avail of the courses and services offered by the outdoor education centres annually.

Actions

a) Orienteer Ireland will review how it liases with OECs.

b) The Association will review procedures to accredit and approve OECs and will be responsible for the quality of the coaching training of OEC staff.

c) Orienteer Ireland will develop a resource pack and special membership for people completing OEC programmes in order to encourage them to join clubs.

d) Orienteer Ireland will encourage the development of closer links between clubs and OECs to facilitate recruitment of OEC participants to orienteering.

Development of Orienteering Skills.

Objective 1: To Support the Development of the Basic Skills of Irish Orienteers through a Quality Instruction Programme

The Basic Skills Course is an introduction to orienteering and is part of the Curriculum of Outdoor Education Centres.  Orienteer Ireland will continue to promote the instruction of orienteering skills through the "Step" system and by promoting the Basic Proficiency Award.

Actions

a) Orienteer Ireland will promote the instruction of basic orienteering skills through the Step system and by promoting the Basic Proficiency Award.

Objective 2: To Train Quality Coaches to Implement Orienteering Coaching  Programmes

The coaching award scheme offers an introductory certificate aimed at providing individuals with sufficient skills to introduce beginners to the sport. There are five higher levels aimed at progressing coaches from the Instructor Award at Level One to Senior Coach at Level Five. The system is well established and consistent with International standards. Further progress can be made by analysing the needs of existing coaches, continuing to work within the European framework, developing the standards of club coaches and drawing up a charter clearly defining the responsibilities and functions of coaches.

Actions

a) Orienteer Ireland will undertake a coach training needs analysis, and identify the source of future instructors, together with the strategy to train them.

b) Orienteer Ireland will also work within the European framework to achieve joint recognition on harmonisation of qualifications.

c) Ensure that every club coach has been trained appropriately to work with young people.  Each coach will be screened by Orienteer Ireland and entered into a national register of Orienteering coaches and instructors.

d) Introduce charters which define the responsibility and functions of coaches and instructors and the standard of behaviour required from them in the sport

Objective 3: To Support the Development of the Competition Skills of Irish Orienteers through a Quality Coaching Programme

The National Coaching and Training Centre was established in 1992 in Limerick to work with Irish sport in raising standards through an integrated four level National Coaching and Development Programme.  Orienteer Ireland was one of the 51 National Governing Bodies to sign up with the NCTC and is committed to developing a coaching framework for Orienteering. 
Actions

a) Orienteer Ireland will continue to develop Orienteer Ireland Coaching programme in partnership with the NCTC.

b) Tutors will continue to be trained to run courses around the country to train coaches.

c) Each club will be encouraged to identify potential coaches interested in undergoing tuition and courses will then be offered to these people.

Safety.

Objective 1: To Create Awareness among Orienteers of the Key Safety Aspects of Orienteering

Exposing as many orienteers as possible to some fundamentals of safety will be a priority. 

The short term objectives will be:-

· To have a safety module on all courses at ORIENTEER IRELAND and Club level.

· To improve on the reference points available for the dissemination of safety information.

Actions

a) Orienteer Ireland will provide professional resources for the development and implementation of its safety programme.

b) Within the network of clubs and OECs, Orienteer Ireland will continue to promote a strong culture of safety.

c) Orienteer Ireland training programmes will continue to incorporate first aid modules. 

d) Orienteer Ireland will continue to develop, publish and promote safety information through Safety Notices and special topic publications.

Objective 2: To Increase Orienteers Awareness of Safety

To build on the basic safety awareness programme.

To ensure that safety standards are maintained amongst those already "qualified".

Actions

a) Introduce a higher level safety course for holders of ORIENTEER IRELAND  Level 3 and 4 coaching awards.

b) Introduce courses for all involved in organising club events and training. 

c) Orienteer Ireland will continue to work with national agencies to raise general awareness of safety in all orienteering activity.

Strategic Area 2:  Increasing Participation at all Levels.

Increase Adult Participation.

Objective 1: To Improve Co-operation with other Relevant Organisations.

The first point of contact for many adults with orienteering is through other bodies such as the Security Forces, Scouts/Guides and Outdoor Education Centres.  Orienteer Ireland needs to ensure that the orienteering carried out by these organisations is of good quality and up to Orienteer Ireland standards.  Both the organisations and the individuals can then be encouraged to become involved in mainstream orienteering. 

The Defence Forces in particular have a strong orienteering culture, and have over the years contributed enormously to the development of the sport in this country.  The Permanent Defence Forces and the Reserve Forces both hold annual championships. The Defence Forces also participate in the annual World Military Orienteering Championships that are held under the auspices of CISM.  In 1987 the Irish forces hosted this event.

Actions

a) Orienteer Ireland will support the formation and development of orienteering within other Irish organizations and bodies.  This shall include (as necessary) training in course planning, event organisation and controlling, map-making and coaching.

b) Other Irish organizations and bodies which are active in organizing orienteering shall be encouraged to affiliate to Orienteering Ireland and to adopt national and international standards with respect to coaching qualifications and the conduct of the sport.

c) Orienteer Ireland will encourage members of other agencies which orienteer to join Orienteering clubs.

Objective 2: To Retain Existing Orienteers

Orienteering needs to continually recruit new participants and retain existing ones.  Members can drop-out of the sport for many reasons.  A large proportion of the young people participating in orienteering do so as part of a family, and may be lost when they move away for education or employment opportunities.  Some of the unsociable aspects of the sport can put off many casual/recreational orienteers. There is a particular need to be aware of the social needs of young people.  They need to be encouraged to stay involved with the sport, and those that leave need to be encouraged to return at a later stage.

Actions

a) Each participant at an orienteering event will become a member of Orienteer Ireland, and will be issued with a unique ID.

b) Competitions and other events will be made more sociable.  For example the provision of a gathering point at each event where beginners and newcomers are welcome, with club members and event officials clearly identified.

c) Training, both club-based and at regional/national level, shall be organised on a more frequent basis to help participants' progress from beginner to competent level.  Training courses shall also have social value.

d) A newsletter and other promotional material will be mailed directly to members.

e) Beginner training shall be incorporated into certain events.

Objective 3: To Develop a Third Level Orienteering Programme

Orienteering clubs/societies exist in many Irish third level institutions, and are the first point of contact that many young adults have with the sport.  A national Students Orienteering Championships is held annually and a number of clubs partake fully in the hosting of open competitions.  A World Students Orienteering Championship is held biennially to which Ireland sends teams.

Actions

a) Orienteer Ireland will support the formation and development of orienteering clubs/societies within third level institutions.  

Objective 4: To Introduce People with a Disability to Orienteering

"Trail Orienteering" organised on paths is an event which is particularly suited to those who are relatively immobile.  Points are awarded for skill in recognising the correct positions on a map of features in terrain.  Wheelchair-bound people can compete on equal terms with the able-bodied.

Actions

a) Each region will provide at least one Trail Orienteering event per year and promote the event appropriately.

b) Orienteer Ireland will develop a policy for including the disabled.

Increase Youth Participation.

Objective 1: To Increase the Number of Young People Orienteering

The future of Irish orienteering depends on the steady intake of young people to the sport.  Orienteering is open to all ages and abilities, it is educational, and progression through different levels is possible, which makes it very suitable for young people.

Young people rely on adults to transport them to most events.  In many cases parents do this job. Schools and young peoples associations of various sorts are full of potential orienteers, but it needs a committed adult to mobilise them, so parents, teachers, guide and scout leaders, and other adults need to be targeted.  Further efforts need to be made to make orienteering family-friendly.

Actions

f) Junior coaching shall be a key component of the coaching policy of Orienteer Ireland, its Regional Associations and clubs.

g) Orienteer Ireland shall increase awareness of the sport among adults who are involved with young people.

h) Orienteer Ireland shall review and improve its services to families and make the sport more family-friendly.

Objective 2: To Develop a Schools Orienteering Program.

Most major sports are played in schools - some at primary level and more at post-primary level. The top school players in these sports will have come to the attention of, and have been enrolled by local clubs before they leave school. Many of Ireland's top athletes first came to prominence at school - examples in athletics include Eamonn Coughlan, John Treacy and Sonia O'Sullivan.  

However, in this country orienteering talent at junior level is discovered through the club rather than through the schools system.  Orienteering has recently been included within the education curriculum so there is a potential demand waiting to be filled.  A barrier to the development of orienteering in schools is a lack of awareness among teachers of the sport and of teachers who actually orienteer.  Orienteering is more developed in schools in Scandinavia and Britain than in Irish schools. Orienteer Ireland could benefit from the experiences of these countries.

There are formats other than foot-orienteering in forests that may be easier to initially adopt in some schools, for example mountain bike and street orienteering with an appropriately increased emphasis on safety. Maps can quite easily be prepared of school grounds and parks close to schools - there are already a number of such maps available. 

Actions

a) The executive of Orienteer Ireland will give the development of Schools Orienteering a very high priority.  This will entail the liaison with, and the lobbying of, schools, the Department of Education and other educational agencies. 

b) Each club shall appoint a Schools Officer to the club committee to support the orienteering effort at local schools.  Schools will be encouraged to feed young orienteers into the club system.

c) Orienteer Ireland will promote and support the formation of regional schools associations and will support annual provincial and national schools championships.

d) Orienteer Ireland shall make and maintain contacts with education agencies in other countries.

e) Orienteer Ireland will support the production of maps of school grounds and parks local to schools.

Objective 3: To Promote Fair Play and Implement a Code of Ethics for Junior Orienteering

Every young person participating in orienteering has the right to do so in an environment that is safe and has concern for his or her development and enjoyment.  It is vital that volunteers, coaches, instructors, adults and parents are aware of these responsibilities and ensure that young people first of all have fun and enjoy their orienteering. 

The Government has produced a Code of Ethics and Good Practice for Children’s Sport in Ireland.  

Actions

a) Orienteer Ireland will work closely with national agencies to ensure that the Code of Ethics and Good Practice for Children's Sport are implemented in orienteering programmes for young people.

b) Orienteer Ireland will work to ensure that all young people involved in the sport will participate in an environment that is supportive of their development and appropriately trained instructors and coaches support them.

Strategic Area 3: Improving Performance at National and International Level.

Competitions in Ireland.

Objective 1: To Increase the Numbers Participating in Local Competition.

The aim of Orienteer Ireland is to ensure that clubs provide an interesting programme of racing where competitors are challenged, where they remain involved in their clubs and where the costs of participation are contained. All competitions are organised by individual clubs.  

Orienteer Ireland will promote and support the following four categories of competition:  

1. Category 1 events which are International and World Class competition; 

2. Category 2 events that are National Standard competitions organised in technically challenging terrain that is attractive to international competitors as well as domestic. Examples include Provincial and National Championships, and the Shamrock O-Ringen.

3. Category 3 events are competitions with six or more courses organised to a high standard on terrain that is chosen for its proximity to centres of population rather than its technical excellence.  Examples of such events are the Leinster League and the TIO Trophy.

4. Category 4 events are competitions with relatively informal organisation (also known as Local events).

Local and League events are organised by clubs relatively near centres of population. This keeps travel time and costs low. Smaller mapped areas are often very suitable for local competitions.   Such events are important for attracting new entrants to the sport as well as for retaining existing participants.  The format of the events can be easily adjusted to suit beginners and experienced orienteers alike.  Alternative foot orienteering formats such as Score-O, Long-O, Night-O, Street-O, Park-O, Sprint-O, Short-O and Mass-start events accentuate different skills and competencies and add challenge and variety to competition.  It is of critical importance that the standard of mapping is of sufficient quality to host these events.

Actions

a) Orienteer Ireland will promote the following structures for competition:

· Local events and Local League racing

· Provincial and National Championship events

· International competition
b) Orienteer Ireland will work in partnership with each club to monitor the levels of participation in competitive orienteering and to promote increased activity.

c) Orienteer Ireland will promote and co-ordinate the use of alternative foot orienteering formats.

Objective 2: To Provide an Excellent System of Event Management and of Development of Event Controllers, Planners and Organisers.

Much work has been done to provide an excellent system of event management and Orienteer Ireland will continue to train and accredit competition officials.  Officials receive their initial training by acting as understudy to experienced officials. Formal training courses are run annually by the Association. 

Actions

a) Orienteer Ireland will continue to review and develop the training programme for event controllers, planners and organisers.

b) Orienteer Ireland will work with each club to ensure they have trained event officials, and have a development plan in place.

c) Orienteering Ireland will encourage clubs to obtain Event Management software and encourage the use of the electronic timing system (SportIdent). Training will be provided in the use of these programs.

Objective 3: To Support Clubs Hosting Major Events in Ireland

Ireland has hosted a World Cup race, a World Military Orienteering Championships and other international events over the years, providing the opportunity for more Irish orienteers to experience international competition in their own terrain.  There are significant economic and social benefits in hosting such events and Orienteer Ireland will work in close co-operation with the Irish Sports Council and Bord Failte to bring appropriate events to Ireland.

Orienteer Ireland will continue to work in partnership with the clubs to support the development of a number of quality Irish events as part of the strategy to improve performance and increase the development of orienteering here.  The organisation of such international events gives quality event management experience to officials and administrators.
Actions

a) Orienteer Ireland will seek appropriate World ranked events and other international events for Ireland in consultation with the Irish Sports Council, Bord Failte and other relevant agencies.

b) Every application for a major event will be assessed by Orienteer Ireland to ensure that the bid meets agreed minimum standards.

c) Orienteer Ireland shall organise a World Ranking event every five years.

High Performance Orienteering.

Objective 1: To Establish Structures to Best Manage Irish Elite Orienteers

The structure afforded by the existing National Senior Orienteering Squad is necessary to bring the best orienteers together in a managed leadership and support system.  Further development of this system will require close co-operation with the Irish Sports Council, with the National Coaching and Training Centre, with the clubs and with Orienteer Ireland executive. The transition from Junior to Senior status on reaching 21 years of age exposes young orienteers to the full rigours of Senior competition where events are longer, the standard higher and the depth of competition greater. Orienteers falling into this transition category can benefit from the support of a 'development' squad which focuses on their particular needs and has performance targets which may not be as ambitious as those of the Senior squad. 

Actions

a) Orienteer Ireland will assess and develop the national squad system in 2000 to continue the process of mentoring, coaching and training the country's best orienteers.

b) Orienteer Ireland will establish a 'Developmental Squad' in 2000.

Objective 2: To Assist Irish Orienteers to Become World Class Performers with Appropriate Coaching and Competition

Traditionally Irish orienteering has not accessed sport science and training techniques to the full extent it might have.  In future all recognised high performance orienteers will benefit from the Sports Science and Medical Network established by the NCTC. Appropriate introduction to competition is essential in the management and development of talented orienteers.  Proper planning and support systems will be required to nurture talent in a positive and challenging way.  Each athlete will have a clear plan of their goals, events they are aiming to compete in and the steps towards achieving their goals.

Actions

a) Orienteer Ireland will identify the coaching needs for top level orienteering and appoint the necessary coaches to national squads.

b) Orienteer Ireland will seek to provide access to coach and training events for the best orienteers.

c) Talented young orienteers will be encouraged to participate in a programme of strong domestic competitions and then move through to appropriate international competition.

d) Orienteer Ireland will build on international training links with other countries e.g. UK and Sweden so that the best Irish orienteers can access the best international training and competitive opportunities backed up by strong support from an Irish base.

Objective 3: To Provide the Necessary Funding and Support to Athletes in Partnership with the Irish Sports Council and Sponsors.

Orienteer Ireland is committed to working with the Irish Sports Council and the National Coaching and Training Centre to develop world class Irish orienteers.  This will be achieved by more professional management of resources and by utilising the National Carding Scheme and the Sports Science and Medical Network and by providing career counselling and planning for young orienteers.  Five Irish orienteers are currently carded athletes - Marcus Pinker, John Feehan and Colm Rothery are graded 'International' status; Toni O'Donovan is graded 'Developmental' status and Aislinn Austin is graded 'Junior' status.

It is essential to have Irish orienteers spend significant time training and competing in top quality terrain abroad if they are to compete with distinction at the highest level.  It is essential Irish orienteers access the funding and support systems granted through the Carding Scheme. Orienteer Ireland will work closely with the Irish Sports Council to ensure that the criteria for funding is fully adhered to and that Orienteer Ireland is to the fore in implementing the new professional approach to the development of sport in Ireland.  Success attracts sponsorship and Orienteer Ireland will be active in aiming to secure appropriate investors in the sport through sound sponsorship deals.

Actions

a) Orienteer Ireland will prepare annual plans identifying events and orienteers to be funded through the Irish Sports Council and other agencies.

b) Orienteer Ireland will communicate clearly with orienteers the criteria for funding.

Objective 4: To Ensure Irish Orienteering Remains Free of Drugs and Performance Enhancing Substances.


Orienteer Ireland will not tolerate the use of performance enhancing substances.  Orienteer Ireland will work closely with the Irish Sports Council and the Government to ensure that a pro-active programme of education and testing includes all top orienteers.  

Actions

a) Orienteer Ireland will re-assess it’s anti-doping policies in partnership with IOF and the Irish Sports Council and the Olympic Council of Ireland.

b) Orienteer Ireland will work in partnership with the Irish Sports Council to ensure all Irish orienteers are educated on anti-doping issues and are aware of their responsibilities to sport.

Strategic Area 4:  Implementation of Strategic Plan.

Structures.

Orienteer Ireland is committed to the effective implementation of the Strategic Plan.  The review identified the need for structural changes to Orienteer Ireland to facilitate decision making and to make effective use of volunteers.  There is a need to utilise paid professional staff and to build a resource that will support the volunteers in the development of Irish Orienteering at all levels.

Orienteer Ireland will be structured to allow for the effective implementation of the Strategic Plan. 

In order to protect its directors and its members from financial liability Orienteer Ireland shall become a  Limited Liability Company.

Orienteer Ireland AGM, attended by club delegates and members will meet annually to review the implementation of the Strategic Plan and matters of Orienteer Ireland policy.  Each member of the Board of Directors will be elected for a one-year term of office.

The Board of Directors will be made up of a maximum of eleven (11) members and with the Chairman it will be responsible for the day to day operations, decision making and management of the affairs of Orienteer Ireland and the implementation of the Strategic Plan. Directors will be responsible for the different operational areas. The Executive Chairman will be responsible for the overall implementation of the plan. Working groups will be appointed to work as necessary with the Directors and the professional staff of Orienteer Ireland. 
An independent Policy Review Board will be elected to monitor the implementation of the Association's plans & policies on an ongoing basis.  
Two proposed structures are shown below which outline the role and responsibilities of each Director.

Structure of Executive of Orienteer Ireland - 7 persons (Option 1)
Appointment


Areas of Responsibility

Executive Chairperson


Chair and co-ordinate activities of executive.  Responsible for performance of executive and implementation of Strategic Plan.



Director of Administration


Responsible for:

· Administration of Orienteer Ireland and its Secretariat,  

· First point of contact and liaison with IOF, FIOA, other Federations, and other agencies within Ireland and abroad,

· Information line.



Director of Finance


Develop policies for, administer, and advise on:

· Funding,

· Finance, 

· Insurance,

· Sponsorship.



Director of Competitions


Develop policies for, direct and administer as appropriate, and advise on:

· Fixtures-setting,

· Rules of Orienteering,

· Education in Course Planning, Controlling and Event Organisation.

· Use of supporting Technology,

· Safety.



Director of High Performance Orienteering


Develop policies for, direct and administer as appropriate, and advise on:

· Development of High Performance Capacity within Orienteer Ireland and other Irish agencies.

· Appointment of team/squad managers and coaches - Junior and Senior Squads, 

· Funding/ sponsorship of squads and carded athletes,

· Appointment of Selectors, 

· International representative competitions,

· Liaison with NCTC and Sports Council,

· Doping control.



Director of Coaching
Develop policies for, direct and administer as appropriate, and advise on:

· Coaching education and Coaching awards within Orienteer Ireland,

· Liaison with NCTC,

· OEC coaching education and standards,

· Liaison with respect to coaching education and standards in other agencies.



Director of Promotion and Development


Develop policies for, direct and administer as appropriate, and advise on:

· Promoting Orienteer Ireland, 

· Co-ordination of promotion effort by the other Directors and the membership of Orienteer Ireland,

· Orienteer Ireland Website and Electronic communication,

· Orienteer Ireland Newsletter

· Developing organisational competencies within existing clubs and other agencies,

· Starting new clubs,

· Developing orienteering in Primary schools and Post-primary schools,

· Implementation of Orienteer Ireland strategy as regards schools,

· Mapping of school grounds.



Director of Mapping and the Environment
Develop policies for, direct and administer as appropriate, and advise on:

· All aspects of quality map production,

· Maps register and map registration process.

· Education of clubs, its members, and other Irish agencies in all aspects of quality map production,

· Access to areas used for orienteering,

· Environmental issues.



Structure of Executive of Orienteer Ireland - 12 persons (Option 2)
Appointment


Areas of Responsibility

Executive Chairperson


Chair and co-ordinate activities of executive.  Responsible for performance of executive and implementation of Strategic Plan.



Director of Administration


Responsible for:

· Administration of Orienteer Ireland and its Secretariat,  

· First point of contact and liaison with IOF, FIOA, other Federations, and other agencies within Ireland and abroad,

· Information line.



Director of Finance


Develop policies for, administer, and advise on:

· Funding,

· Finance, 

· Insurance,

· Sponsorship.



Director of Fixtures
Direct and administer as appropriate, and advise on:

· Fixtures-setting and publication.

· Liaison with clubs and Regions with respect to fixtures.



Director of Promotion and Communications


Develop policies and strategies for, direct and administer as appropriate:

· Promoting Orienteer Ireland, 

· Co-ordination of promotion effort by the other directors and the membership of Orienteer Ireland.

· Dissemination of Fixtures information.

· Orienteer Ireland Website and Electronic communication,

· Orienteer Ireland Newsletter.



Director of Competitions


Develop policies for, direct and administer as appropriate, and advise on:

· Rules of Orienteering,

· Education in Course Planning, Controlling and Event Organisation.

· Use of supporting Technology,

· Safety.



Director of High Performance Orienteering - Seniors


Develop policies for, direct and administer as appropriate, and advise on:

· Development of High Performance Capacity within Orienteer Ireland.

· Appointment of team/squad managers and coaches - Senior Squads, 

· Funding/ sponsorship of squads and carded athletes,

· Appointment of Selectors, 

· International representative competitions,

· Liaison with NCTC and Sports Council,

· Doping control.



Director of Junior Representative Orienteering


Develop policies for, direct and administer as appropriate, and advise on:

· Appointment of team/squad managers and coaches - Junior Squads, 

· Coaching of squads,

· Funding/ sponsorship of squads and carded athletes,

· Appointment of Selectors, 

· International representative competitions,

· Liaison with NCTC and Sports Council,

· Doping control.



Director of Coaching
Develop policies for, direct and administer as appropriate, and advise on:

· Coaching education and Coaching awards within Orienteer Ireland,

· Liaison with NCTC,

· OEC coaching education and standards,

· Liaison with respect to coaching education and standards in other agencies.



Director of Clubs Development


Develop policies for, direct and administer as appropriate, and advise on:

· Developing organisational competencies within existing clubs and other agencies,

· Starting and co-ordinating support to new clubs.



Director of Schools Development
Develop policies for, direct and administer as appropriate, and advise on:

· Developing orienteering in Primary schools and Post-primary schools,

· Implementation of Orienteer Ireland strategy as regards schools,

· Mapping of school grounds.



Director of Mapping and the Environment
Develop policies for, direct and administer as appropriate, and advise on:

· All aspects of quality map production,

· Maps register and map registration process.

· Education of clubs, its members, and other Irish agencies in all aspects of quality map production,

· Access to areas used for orienteering,

· Environmental issues.



Structure of Regional Councils (Options 1 and 2)

Appointment


Areas of Responsibility

Executive Chairperson


Chair and co-ordinate activities of council.  



Hon Secretary


Responsible for:

· Administration of Council, recording of minutes of Council meetings.

· First point of contact and liaison with Orienteer Ireland executive and clubs within region,



Hon Treasurer


Develop policies for, administer, and advise on:

· Funding,

· Finance, 

· Sponsorship.



Promotion and Fixtures Secretary
Direct and administer as appropriate, and advise on:

· Fixtures-setting.

· Promoting Orienteering with region,

· Support to and Liaison with Director of Competitions.



Mapping and Competitions Officer


Develop policies for, direct and administer as appropriate, and advise on:

· Conduct of Orienteering within region.

· Education in Course Planning, Controlling and Event Organisation within region.

· Use of supporting Technology,

· Support to and Liaison with Director of Mapping and the Environment and Director of Competitions.



Coaching Officer
Develop policies for, direct and administer as appropriate, and advise on:

· Coaching juniors within region,

· Support to and Liaison with Director of Coaching,

· Co-ordination and support of coaching within clubs,



Development Officer
Develop policies for, direct and administer as appropriate, and advise on:

· Developing orienteering in Clubs, Primary schools and Post-primary schools and other orienteering agencies within region,

· Mapping of school grounds,

· Support to and Liaison with Director of Promotion and Development.



Funding.

There is a significant financial cost in achieving the objectives within the four strategic areas. Estimates are given here. They amount to once-off costs of £60,000 and recurring annual costs of £14,000. These sums are in addition to costs currently borne. Orienteer Ireland will need to enter detailed discussions with relevant agencies to secure these funds.

     Cost  Years 2000-2003           
Goal / Action

       £ 3,000                  


Dissemination of Strategic Plan

       £ 3,000                 


Developmental Conference

       £ 9,000                 


New aerial photography

       £12,000



Photogrammetry

       £12,000                   

Surveying

       £ 7,000                   


Map printing

       £12,000                   

Purchase of SportIdent equipment

       £ 1,000                   


Trail-O Development Programme

       £ 1,000                   


International Coaching Programmes

       £ 3,000 (annual)          

Schools Development Programme

       £ 1,500 (annual)          

Club Development Programme

       £ 3,000 (annual)          

National Orienteering Day

       £   500 (annual)          

Website development

       £ 6000 (annual)


Part-time professional services

Timetable.

10-11October 1998 - Strategic Development Conference, Terryglass, Co. Tipperary to which all membership invited.  (40 attendees).

20-21 November 1999 - Strategic Development Conference, Portumna, Co. Galway to which all membership invited.  (20 attendees).  Commencement of drafting Strategy document.  Sections of document allocated to individuals to draft.

31 January 2000 - First draft of document.

26 March 2000 - Second draft of document.

30 March 2000 - Third draft.  Published on web for members comments.

30 April 2000 - Strategy document discussed at AGM.  

Autumn 2000 - Fourth draft. Strategy document passed at EGM. New structures and policies implemented over three years.

Appendix 1: Team that drafted Strategic Plan.

Andrew O'Mullane
GEN

Aonghus O'Cleirigh
AJAX

Bernard Creedon
CorkO

Frank Ryan

WEO

Gerry Brady

CorkO

John McCullough
3ROC

Noel Donagh

CROC
 (Process Co-ordinator)

Ruth Lynam

CNOC

Appendix 2: Clubs affiliated to Orienteer Ireland and OECs

To be completed.
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