ASSEMBLY TIME

Assemble at Royal St. George Yacht Club

Be there at or before the appointed Time,It vital that the CV is ready to leave on time

Be equipped with appropriate clothing, Life Jacket - Warm Clothes - Wet Gear

Check CV for fuel etc.--Ribs to depart with CV--Marks and tackle etc. on board 

Ground tackle and anchors checked, Safety kit & First Aid on board

DBSC Hut Channel 72, MAC LIR Channel 74, Dinghy Course Channel 75

The Team

         Should have good knowledge of  The ISAF Racing Rules of Sailing(2005-2008)            

         The DBSC SI's & in particular the Dinghy Sailing Instructions                   
   

Note: The ISAF Race Management Manual is an excellent guide for R.O's

Download: http://www.sailing.org/
The Race Officer

Briefs his team and ensure that they understand their tasks

He decides:
To start, postpone or abandon racing

The course configuration and any course changes

Constantly monitors the racecourse, Calls boats OCS etc. 

Use tape recorder at the start and finish

Has adequate patrol boats.

The Timekeeper
Should be equipped with two reliable watches and notebook. They should avoid being distracted, extra concentration is required throughout the countdown and at finishes. There should be distinctive time announcements ideally commencing one hour at every fifteen minutes and then every five minutes "15 minutes before the warning signal " Then
"One minute to warning signal;

30 seconds to warning signal; 

15 seconds; 10; 9; 8; 7; 6; 5; 4; 3; 2; 1; GUN!" 

 (Again at each signal as above)

One Minute to "P" UP

Two Minutes to "P" Down

One Minute to "P" Down

One Minute to Class Flag Down (START)

Time for the lowering of the "X" Flag has to be announced.

The Recorder 

Requires note book and has a list of entries

Record those in the starting area

Time of first start (any Postponement)

Records any boats called OCS

Record the boats at adjacent mark if possible

Note the times of the legs?

Keep an eye for the backmarker in each fleet?

Record the boats as called at the finish

Record the times of the PY class finishers

Note the time of the last finisher

Do it all again for the next sequence of starts

Flags 

 Flagger should be familiar with the start sequence. Be familiar with layout of flags to be displayed.

 Check required flags (AP, X, 1st Sub, N, A etc.)  Display the correct flag at the time called.

 Lower at the correct time. Listen for time calls and R O's instructions.

Gunner (Sound Signal)
Be aware of the time announcements by the Timekeeper. Sound signals are to draw attention to the visual signals. 

Hooters (guns) are the responsibility of the Gunner. Ensure the safety of their use and ear defenders 

Blanks can cause serious damage when fired at close range. Guns breeches are only loaded when required 

Ensure they are empty before stowing away.

If a gun (hooter) misfires it is not the end of the world as all races are controlled by visual signals. 

Sound signals are to draw attention to the visual signals.

A sound signal is a requirement at the start if a boat(s) is OCS within 3-5 secs and display flag X immediatley 

1 SOUND SIGNAL.

2 sound signals for General Recall and 1st Sub displayed

When racing is abandoned THREE SOUND SIGNALS.

Course Layers 







Rib Drivers should have Level 2 Power Boat Certificate Rib Drivers need to be able to set an accurate course.

Have the ground tackle, anchor and marks ready.

Listen to the RO's directions when laying or streaming marks particularly for the port end of the line.

Be aware of compass bearings and distances. 

Course changes can be effected quickly if he is aware of effect of wind and tide and is on the ball.

They should know how to lay the different types of marks i.e. the pin, weather, gibe, leeward, offset and a gate depending on the type of course required.

The RO may require quick course changes. He may want to start another race sequence ASAP  

Everyone should be ALERT at all times.

Before the Race

Factors to be considered, Number of competitors

Wind Direction,Wind strength

Sea conditions ,Tide

Length of line,Bias

Enough Ribs

Type of Course, Number of rounds

Before the Warning Signal

The CV must be on station

The course must be signalled and the weather mark laid before the start.

Windward - Leeward - Triangle Course 

Windward - Leeward  Course Flag  Display "O"

Number of rounds must be displayed at least 3 Minutes before the class to start.

The Starting Line

The Line should be long enough, this is dependant on number of starters and conditions.

Bias approx 5 degrees at port end

Lay IDM, The ODM should be trailed by the rib up wind when being laid.

The line and the C.V. position can be adjusted?

The Start

SI's state that you use RRS 26 5-4-1-Start

Keep an eye on how the boats are lining up.Use your judgement, Is it a fair Start?

Advise the Signals to stand by Flag X. If boat(s) is identified call the sail number

Make sound signal display and Flag X ASAP and display for 4 minutes or until all competitors have started correctly

Well before the Starting Sequence

Bend on required flags

Postponement Flags

 AP, AP over Class Flag, AP over Numeral, AP over A, AP over H,

Flag procedure for starts

Class Flag Warning Signal UP 5 Mins. 

Preparatory Signal UP 4 Mins.

Preparatory Signal Down 1 Min.

Class Flag Down

Class next to Start's warning UP etc.

Procedure after General recall

1st Sub Down  

1 Min. Later Warning Signal 

Preparatory Signal 4 Mins

Preparatory Signal 1 Mins

Class Flag Down

Class next to Start's warning etc.

During the Race

Constantly monitor the wind & be ready to change course

Course Change or Mark missing?

Ribs should have appropriate flags and hooter

Shorten Course

At a rounding mark or a nearby mark or a finishing mark

displaying Flag "S" 2 sound signals

Shortening for one class

Display appropriate Class Flag

The Finish

Be sure to be on station in time

Display Blue flag

Line should be square to the last mark of course

SI's state 3 options

1.An adjacent mark windward

2.Windward of the Windard Mark

3. Leeward of the Leeward Mark

If racing is abandoned

THREE SOUND SIGNALS & REMEMBER

The RO has a duty of care.

Is there a doubt about weather conditions?

Safety is paramount.

The Short List

3 Sound Signals = Abandonment & Cancellation 

2 Sound Signals  = a. Postponement b. General Recall c. Shortened Course

1 Sound Signal = Warning, Prep UP, Prep Down, Start.

1 Sound Signal = OCS

1 Sound Signal = First Finisher, AP down or 1st Sub down

TIPS

MOBILE PHONES switch off during starts and finishes . Mobile Phone do have their uses

Avoid talking to competitors

A bit of HUSH during countdowns and finishes as Competitors expect the best.

There should be the minimum fuss, be professional, helpful observant, act as backup and be prepared to multi-task

No two days are the same and conditions are always changing

LISTEN, LEARN and be ADAPTABLE Never Panic if things start to go pear shape!! 

The Race Officer is dependant on his team 

The Log to be completed and to sent Hon Secretary in stamped addressed envelope supplied.

